LACEY TOWNSHIP
SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

SPECIAL MEETING

BOARD OF EDUCATION
2018 —2019 ANNUAL RETREAT

Wednesday, August 21, 2019
3:00 p.m.
Lacey Township High School
Cafeteria North



LACEY TOWNSHIP BOARD OF EDUCATION

SPECIAL MEETING
August 21, 2019

CALL TO ORDER
PLEDGE OF ALLEGIANCE
STATEMENT OF ADEQUATE NOTICE
Adequate notice of this meeting was given by publication in the Beacon and the Asbury
Park Press newspapers on Thursday, August 15, 2019 and by posting the notice in the
Forked River and Lanoka Harbor Post Offices, the Ocean County Library, Lacey
Branch, and by filing a copy with the Lacey Township Clerk as required by the Open
Public Law.
ROLL CALL FOR ATTENDANCE
PUBLIC COMMENT
SUPERINTENDENT REPORT
a. Welcome
b.  Review of Board Self-Evaluation
c.  Board Retreat Presentation
1. Fiscal Planning
ii.  Superintendent Evaluation Process
1. District/Board Goals
iv.  Strategic Planning: Defining the Process

BOARD COMMENT

ADJOURNMENT



